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Summary 
This document presents three typical profiles of data stewards working in the Czech research 

environment and illustrates the tasks, competencies, and tools they use at the faculty, project, 

institutional, and national levels. The personas capture the key characteristics of each role and 

their contribution to researchers and institutions, while the use cases show concrete situations 

in which data stewards support research activities, projects, and organisational processes. 

The findings are based on five in-depth interviews and a survey distributed to 85 Czech data 

stewards (47 responses). The analysis identifies three main role types: 

methodological/strategic roles (Faculty Data Steward – 43%), technical/practical roles 

(Project/Team Data Steward – 21%), and hybrid roles (Institutional Data Steward – 36%), 

which combine elements of both areas. The results confirm that research data management 

requires a broad range of expertise, and that data stewards often perform multiple types of 

work simultaneously, largely due to limited staffing capacity within institutions. 

The aim of this document is to provide institutions and data stewards with a clear and 

accessible overview of roles, core activities, and competencies. It is intended as a basis for 

capacity planning, designing support for research teams, and strengthening the position of 

data stewardship within organisational structures. Finally, it may also serve as a resource for 

developing EOSC CZ services, training programmes, communication materials, IT tools, and 

strategic approaches to research support. 

 

 



 

1 Introduction 

Data stewardship is a rapidly developing area within the Czech research environment and 

brings together methodological support, technical expertise, and institutional coordination. 

Although the role of data stewards is expanding across institutions, it is not yet uniformly 

defined, and its scope varies significantly depending on the organisational context. 

To better understand who data stewards are, what activities they perform, and what support 

they require, personas and use cases were developed. These serve as a tool for visualising 

different types of roles, simplifying orientation within the profession, and helping institutions 

and researchers understand the actual value that data stewardship brings. 

 

 



 

2 Purpose of the document 

This document summarises three typical profiles of data stewards and illustrates practical 

examples of their work within Czech research institutions. It serves as: 

• a supporting resource for institutional planning, 

• a basis for developing training, communication materials, and support tools, 

• input for designing user-centred services within EOSC CZ, 

• a reference for institutional leadership, researchers, and project teams. 

What Personas Are and Why We Use Them 

Personas are modelled yet realistic profiles based on interviews and survey responses from 

Czech data stewards. They are used to: 

• show who data stewards are and how they work, 

• describe their responsibilities, competencies, tools, and challenges, 

• support the design of services that reflect real user needs, 

• help institutions define job roles and plan workforce capacity. 

Personas do not represent specific individuals, but rather typical role types found in the Czech 

context. 

What Use Cases Are and Why They Are Important 

Use cases translate personas into concrete practical situations and provide insight into: 

• how data stewards solve specific tasks, 

• which tools they use, 

• which competencies are required when supporting researchers, 

• what impact their work has on projects and institutions. 

Use cases help illustrate when and how researchers can seek support from data stewards, 

and what added value this support brings. 

How to Interpret Personas and Use Cases 

Together, personas and use cases help: 

• understand which types of data stewards operate within institutions, 

• see the breadth of their work, from policy and methodology to technical support, 

• set realistic expectations for the services provided, 

• plan capacities, roles, and long-term development of support structures. 

 



 

3 Methodology 

The personas and use cases were developed based on: 

• five in-depth interviews with Czech data stewards, 

• a survey distributed to 85 individuals registered in the EOSC CZ Data Steward Map, 

• 47 complete responses, 

• analysis of job activities, competencies, and commonly used tools. 

Role Distribution of Data Stewards in the Czech Environment 

The research identified three main role types: 

• 43% – methodological/strategic roles (Faculty/Department Data Steward) 

• 21% – technical/practical roles (Team/Project Data Steward) 

• 36% – hybrid roles (Institutional Data Steward) 

Significantly, hybrid profiles highlight not only the combination of strategic, methodological, 

and technical competencies but also limited institutional capacity — as a result, data 

stewards often perform multiple roles simultaneously, ranging from administrative and 

methodological support to technical tasks and cross-department coordination across the entire 

institution. 

 



 

4 Personas and Use Cases 

*Percentages represent the proportion of respondents (n = 47) based on the focus of their 

work. 

Persona 1 Faculty/Department Data Steward 

 
Use Case 1 Faculty/Department Data Steward

 
 

 

 



 

Persona 2 Team/Project Data Steward 

 

 

Use Case 2 Team/Project Data Steward 

 
 

 

 

 

 



 

Persona 3 Institutional Data Steward 

 

 

Use Case 3 Institutional Data Steward

 



 

5 Conclusion 

Personas and use cases provide a comprehensive overview of how data stewards support 

research, institutions, and Open Science. While personas describe professional profiles and 

typical areas of responsibility, use cases illustrate practical situations in which their work 

creates direct value. This document serves as a resource for institutions, researchers, and 

service developers who need to understand how data stewardship functions in practice, and 

why it represents an essential component of a modern research ecosystem. 
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